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(1991 — A28WAaN OPDFE

O = Objective (1TH118)

° P = Plan ({tWUITU)

« D= Do (asiolfiia)

e  F =Follow-up (aﬂ@nl)
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e E = Evaluation (ﬂizmuwmwawwm)
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Module 2 : FIHTNNUANNAINTDIUMTHANAUIAZHANY

D 2smsdamsnulFdszaunnuduse (Management by OPDFE Cycle)

o m3sauihyung SMART Objective

e MIIINUNUITY (Planning & Priority)

. Msaviioll ;f] I (Commitment & Team Motivation)

o MIAAMINKNG (Follow-up Review)

o MIYsuluesNILAVNAU (Evaluation & Improve)
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3) 3nINeNN39319 (Psychology of Motivation)
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4) NARANITADUIY (Coaching for Development)
e Coaching vs Ad4
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5) matiamsaadulosazud lvifan (Problem Solving & Decision Making)
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D 084-4344-971

[®] thematrixtraining@gmail.com

é% https://www.thematrixtraining.com/
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